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CHAIRMANS ANNUAL REPORT TO THE AGM 

11th July 2018 

 

Welcome to Essex Care Association’s Annual General Meeting 2018. My name is Clive 

Weir and I’m Chairman of ECA. The Committee and I are really pleased that you’ve 

joined us today since we want to celebrate together the work that ECA has done over the 

last year and get feedback from you about what we need to do in the coming year. 

 

As you probably know, ECA is an independent, not for profit, organisation whose aim is 

to provide support for care Providers across Essex, Southend and Thurrock. The 

Association is managed by a small management committee who are all volunteers. This 

group meets on a quarterly basis to guide activity within the Association and monitor 

finances. The Association also has a Treasurer, Rachel van Staveren, plus 4 other 

Directors namely, Kate Lawrence, Colin Horne, Daniel Wylie and Pete Watts. In addition 

to that Logan Loganathan, Linda Hollingworth, Michelle Cook, and Rahul Jagota sit on 

the Committee in an advisory capacity. This ensures that every area of Provider Care is 

represented on the Board of ECA. The office is staffed by a part time Office Manager 

Ruth Willison and our recently appointed Development Director Simon Harniess. It is 

particularly encouraging that Simon’s work for ECA has been enabled by Essex County 

Council which was driven by Cllr John Spence, to whom we are extremely grateful. With 

the exception of Logan, the remaining members of the Committee have stated they are 

willing to be considered for re-election after this AGM and we welcome new nominations 

to join the Committee in order to support the work that ECA does. If you think that you 

could possibly contribute as a Committee member then please have a chat with one of us 

during the day. The Committee will be mindful, when making any new appointment, to 

keep the Board representative of all our Members. 

 

The Association has continued to engage with Members on a range of issues and a 

number of briefings have been offered over the past year which included: 
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Registered Managers Network Meetings 

In association with ACCTV – who were a former Commercial Partner of ECA – we held 

a session on 10th October 2017 that looked at the subject of ‘Loneliness – Alone in a 

Crowd’ and another session held on 7th February 2018 on the topic of ‘Customer Service: 

Providing a first class service’. These sessions were very well attended and free to ECA 

members, which received very positive feedback from delegates. 

 

General Data Protection Regulations Events 

NatWest, on behalf of ECA, held 2 GDPR events in Colchester in April and Cura 

Systems ran a 4 hour workshop during May in Basildon – all of these events were very 

well attended and were free for ECA members. 

 

ECA Conferences 

Held in November 2017, February 2018 and July 2018 with the next one planned for 

November 2018. These events have all been well attended, and the Association has 

endeavoured to continue to focus on those subjects that are of most importance to 

managers and owners. We are always happy to hear from you with suggestions of suitable 

topics, so please do not hesitate to contact us. 

 

Future Briefings: 

 

Citation a Commercial Partner of ECA – HR event 

This will be held in September (date to be confirmed) and will be a 2 hour HR workshop 

including HR and compliance issues, whilst touching on GDPR and KLOES. 

 

Attwells Solicitors – Commercial Partner of ECA 

This will be a 2 hour talk titled: ‘Employment Law Update – how to avoid a tribunal’. 

This workshop will be on 10th October in Basildon – details will be sent out soon. 
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Membership 

ECA membership continues to grow at a steady rate – currently at 107 representing 

approximately 200 locations. We are particularly pleased that some of the larger Care 

Providers now see that working with ECA is a positive move, since we can talk with one 

voice and a number of them have or will be ‘Associate Members’ supporting us with a 

variety of resources. We are particularly pleased that Avnish Goyal, the Chairman of Care 

England, is speaking later today. 

We continue to support the Prosper and My Home Life initiatives which are driven by 

ECC, since we believe these initiatives improve the quality of care delivered by Providers. 

The continued low disbursement fee paid by Skills for Care, to support the distribution of 

Workforce Development Funding (WDF) has again meant that ECA has had to use some 

funding from reserves to support costs. Essex Care Training Partnership (ECTP) which 

is a service provided by ECA, distributed in excess of £210,100 worth of WDF funding 

from the Department of Health across Essex, Southend and Thurrock during the 

contract year 2017/18 and £7,056 on behalf of Southend Borough Council. ECTP has 

again successfully bid for WDF for the current contract year 2018/19 and the partnership 

has been awarded £255,090 which is a significant increased allocation of funding. 

Funding of ECA has continued to be a challenge over the past year and the budget for 

the coming financial year again indicates a projected loss, which we hope will be met by 

an increase in revenue of ECA since we expect to grow our membership. 

 

We continue to build links with commercial Partners in care, to help support ECA. 

However it will always remain the responsibility of Providers, if they decide to use our 

Partners for their own business and they must take normal business steps to ensure that 

they are using the best service for their business.  

 

Simon has been tasked with the job of developing ECA in line with our recently updated 

Strategic Plan which will be shortly sent out to Members. Please have a read of it. 
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Over the last 12 months ECA has continued to be a strong voice in the Care Association 

Alliance (CAA). This is an association of Provider representative organisations across the 

UK. Whereas Care England tends to embrace the larger providers, the CAA draws 

together Associations who represent the small to medium size providers across the 

country. They have a strong voice when lobbying government ministers on key issues 

such as the crisis in recruitment of care staff, and the shortfall in local authority funding 

for care services. They are also asked to speak at major conferences and Care Shows. 

ECA will continue to support the CAA and attend their quarterly national meetings, since 

the networks that are emerging can only benefit ECA Members through shared 

information and lobbying. 

 

ECC acknowledge that self-funding clients are directly subsidising those people placed by 

ECC. That continues to be blatantly unethical. ECC continue to promote a laissez faire 

form of economics, purporting that we live in a free market economy. However they 

appear to ignore the fact that we are regulated by Central Government with regard to 

wages and quality. Although the Judicial Review found in favour of ECC, there remains 

grounds on which to make a fresh challenge should it be considered that the outcome will 

be positive for Providers. 

 

ECA will continue to provide up to the minute information, advice and guidance to 

Members through our website, regular newsletter and Member updates. We need to 

encourage a wider membership and hear your views if we are going to be able to speak 

with authority on behalf of Providers when we talk to local authorities, the NHS, or 

national forums. 

 

Official figures show that the number of residential care businesses entering insolvency 

during the year to the end of March rose to 148, up from 81 during the previous financial 

year. The first quarter of this year had a higher number than in any previous recorded 

quarter, with provisional data from the insolvency service suggesting 44 businesses were 
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newly insolvent. Staffing costs have been identified as one of the pressures on social care, 

with experts warning that some businesses risk becoming over-reliant on expensive 

agency staff as they struggle to recruit quality full-time employees. Whilst higher pay 

could attract more people to the sector, there is concern that some businesses are 

struggling to stay afloat, let alone pay higher wages, since fees paid by local authorities for 

council-funded residents are too low. Separate research carried out by ‘Opus 

Restructuring and Company Watch’ also found that one in four of the UK's 2,500 home 

care companies was at risk of insolvency. Moore Stephens, a Top 10 accounting and 

advisory network, said, ‘Care Providers should be benefiting from the demographics of 

the UK – an ageing population. But they are not. Care Providers are not receiving enough 

local Government funding in order to sustain the profit margins necessary to run a 

successful business. Many companies are finding it difficult to cope with the rising costs 

associated with the care industry. Without additional income, Care Providers will not be 

able to offer the levels of care required whilst remaining solvent. 

 

I mention this so that you will realise that we remain very conscious of the failings within 

most local authorities, including Essex, to deliver a sustainable Care Market which is 

required of them under the Care Act. Whilst we are conscious that central government 

needs to adequately fund local authorities it is our responsibility to challenge both ECC 

and central government to meet their legal and ethical obligations. I do not apologise for 

forging a close working relationship with ECC since it is our intent to help the market 

work better for all concerned, but this must be reciprocated by ECC who need to pay 

Providers what it costs to deliver care of any sort, let alone one that delivers good or 

outstanding quality. 

 

We look forward to working with you all over the coming year. 

 

Clive Weir, 

Chair ECA          20/06/2018 


